Workgroup Updates for eHealth Commission
02-07-2019

Harmonize and Advance Data Sharing and Health Information Exchange

Roadmap Initiative Capabilities Across Colorado

Develop and implement approaches to harmonize data sharing capabilities, increase
the rate of health information sharing, and advance health information exchange across
Colorado.

Initiative Description

Define scope of work and timelines for available and approved funding for the Advance
Health Information Exchange Initiative to enhance and harmonize HIE infrastructure
among Colorado's regional health information exchange organizations - CORHIO and
QHN. Prior to this phase, an HIE advancement survey was released to inform HIE
priorities and solicit eHealth Commission input to enhance “meat and potatoes” of
health information.

Project Scope

1. Refined and implemented the project intake process
Determined IAPD funding and requests tying back to HIE workgroup initiatives
3. Funding crosswalk to determine available funds

Accomplishments

n

1. Refine Project Intake Form as part of the strategic effort to define projects with
feedback from the IAPD team and Workgroup to outline scope, timeframe, and
budget of prioritized projects to present to Commission

2. Determine the process for completing a Project Intake Form and approval as part
of the strategic effort to define projects

3. New contract for OeHI and the Roadmap directly with CORHIO/QHN using SIPA

4. Determine current funding available

Current Efforts

e Project Intake Form will be completed by CORHIO and QHN

e Projects to request funding in the IAPD:
o Notifications, alerts, and triggers
o Single sign on between EHR and Longitudinal health record
o Medication History

Key Decisions

e Obtain fully executed Interagency Agreement with OIT and finalize SOW
e Obtain CMS approval on Interagency Agreement

¢ Tentative start date of projects May 1, 2019

e Update IAPD request for funding with project details

Next Steps

To be aware of a shift in prioritized projects based on currently approved and available

Commission Need IAPD funding in FY 18/19 and working with OeHI and HCPF on details for next IAPD.

Based on the current status of approved funding, the workgroup has reprioritized
projects to include:

Ubiquitous single sign on

Enhanced Medication History

Improved Access between QHN and CORHIO
Patient Access to Clinical Data

Terminology Services
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Roadmap Initiative

Initiative Description

Support Care Coordination in Communities Statewide

Develop, support, and enhance technical approaches that can be used to easily share
care coordination information — within and across — communities. The initiative
recognizes that approaches to care coordination may be unique to individual
communities.

Project Scope Phase 2

Phase 1 Discovery - Complete

1. Identify and leverage existing care coordination activities and Alliances:
Health Care Systems
Clinically Integrated Networks (CINSs)
Accountable Care Organizations (ACOS)
Regional Accountable Entities (RAES)
Health Information Exchanges (HIES)

2. Identify best practices and tools for care coordination.
Performed a Care Coordination Environmental Scan and Action Plan

Phase 2
1. Keep the care coordination person (patient) centric
2. ldentify unigue community needs and gaps in care coordination.
3. Develop a prioritization method to determine high priority
persons/population segments to address.
4. Coordinate the project(s) to prevent duplication.

Accomplishments

Completed statewide Care Coordination Environmental Scan and Action Plan
Developed and reviewed technical architectural diagrams

Initiated planning for a complex system mapping with XGenesis and 10.10.10.
Presented and evaluated the Linked Information Network of Colorado (LINC) and
the Colorado Evaluation and Action Lab (COLAB).

Discussed the Broadband opportunity

Prepared a Broader Community Stakeholder Communication Plan
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Current Efforts

1. Convening occurring to adapt the technical architectural mapping documents to
reflect whole person care.

2. Continuing planning efforts for a complex system mapping process with XGenesis
and 10.10.10.

3. Evaluating the Broader Community Stakeholder Communication Plan

4. Working on defining demonstration project criteria

5. Evaluate the 211 San Diego Community Information Exchange (CIE) as a
potential model

Key Decisions None
Next Steps 1. Proceed with 10.10.10
2. Determine demonstration Project Criteria
3. Evaluate 211 San Diego
4. Formalize the Community Stakeholder Communication Plan

Commission Need

1. Support of 10.10.10




o Promote and Enable Consumer Engagement,
Roadmap Initiative

Empowerment and Health Literacy

Initiative Description Develop and implement tools to educate, engage, and empower consumers in their
health and well-being.

Project Scope Phase 1 Phase 1: Discover and Plan

This is phase 1 of several phases of the consumer engagement and empowerment
initiative. Phase 1 is focused on defining high-level project requirements based on direct
consumer input, a review of available tools, and a gap analysis.

This phase will develop Requirements and Suggested approaches for subsequent
phases.

Accomplishments 1. Interviews Summary released
2. Three confirmed locations for Focus Groups.
Scheduled from Feb 22 — March 1.
e Denver Fri, Feb 22 Tech Center
e LaJunta Mon. Feb 25 Otero Jr. College
e Grand Junction Fri March 1 Mesa County Library
3. Requested additional information from all respondents to our request for
Focus Group participants
4. Fact Sheets for Focus Groups and Survey distribution available

Current Efforts 1. Need to confirm two additional Focus Group sites.

e Colorado Springs or Pueblo

e Denver metro area
Identify potential Focus Group participants and send out participant
invitations

3. Seeking organizations to help with survey distribution in March
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Key Decisions None

Next Steps 1. Conduct Focus Groups
Draft Objectives
3. Conduct Survey
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Commission Need 1. Assist in identifying potential attendees for the focus groups.
Assist in procuring organizations willing to help distribute survey
3. Assist in identifying resources of health information
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